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JOB DESCRIPTION 
 

Trainee SEO/PPC Analyst 
 
 
About the Company 
ICN has been headquartered in Nottingham’s Creative Quarter since the summer of 2013, 
and currently has a team of 4 employees, a number it is planning to double the team over 
the remainder of 2020.   There are three parts to ICN, ICN Apps, ICN Media and ICN SQUID. 
 
The 3 areas can function as separate disciplines while also helping and cross fertilising each 
other.  Employees work across all three at different times of their role and to varying levels, 
applying their levels of specialisation and knowledge as they are required. 
 
ICN Apps 
ICN Apps have received 15 accreditations on Apple iTunes, Google Play and Windows 
Marketplace, two of its Apps have featured in the Sunday Times ‘Top 500 Apps in the World’ 
list, as well as numerous award nominations.  ICN Apps has published products aimed at 
American, Indian and Chinese consumers as well as for a UK audience.  ICN has an App 
ready for publication on iOS ITunes called ‘Boxing Buddy’.  This is designed to be part of a 
‘second screen sports’ App series, and is being used as a prototype to secure funding for 
marketing scalability.  It will be published once elite boxing launches again.  Another App 
platform aimed at helping modelling agencies around the world produce a white label App 
to scout talent and achieve more effective and efficient digital marketing and promotion is 
all very close to going live (waiting for the post pandemic economic mentality to kick in, but 
we sense this will be in June or July).  These have not yet been announced on the ICN Apps 
website. 
www.icn-apps.com  
 
ICN Media 
ICN Media started a digital marketing agency in September 2017 and now has over 30 
clients, 12 of which are on retainer.  The client list includes the likes of Helly Hansen and 
Nottingham Forest FC, and ICN now wants to expand its team with very specific job roles so 
that each member of the team has a clear role/responsibility, a ‘specialism’ going forward.  
ICN is (initially) opening up at least 3 of the 4 planned hires in 2020 to high calibre ambitious 
graduates who want to be given the chance to learn and quickly gain strong, relevant, real 
experience.  ICN Media has 17 digital products to offer clients, and the company is also 
investing in upgrading state of the art kit such as new software, upgraded hardware, new 
lights, mics and cameras, including a drone camera to help enhance the quality of its 
offering to clients.  Clients on retainer will invariably use 4-5 regularly of the 17 regularly, and 
others episodically.  A lot more insight can be gained by looking at the website: 
www.icn-media.com 
 
ICN SQUID 
ICN SQUID was started in 2015 – although only really now in 2020 is it becoming a publicly 
facing part of the ICN brand.  SQUID stands for ‘Searchable Queryable User Information 
Database’ and it helps ICN and client brands understand the effectiveness of their digital 

http://www.icn-apps.com/
http://www.icn-media.com/
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marketing.  It looks at both customer acquisition costs and effectiveness and customer 
loyalty/lifetime value.  On the basic level, SQUID enables clients to see a dashboard of their 
Digital Media activity in real time in one place (Google Analytics, SEMrush SEO data, Social 
Media information) and then uses ‘assignation algorithms’ to establish the most likely source 
of each new user of an App install, new subscriber or visitor and looks at how frequently they 
return and what they do/spend on each platform.  The algorithms get better/more accurate 
with more data and more learnings and examples going through them. 
www.icn-squid.com (the plan is for this full website to go live in July with the first 6 paid for 
clients getting real time information and insight on their business behind a password 
protected private firewall). 
 
The Team 
ICN’s CEO is a former magazine publishing director and website publisher, and spent 20 
years working for media companies in London (as well as stints in Europe and the US) before 
taking investment in ICN and agreeing to expand the business.  ICN has employees who are 
graduates from Nottingham Trent (6 years with ICN, graduated in 1993), University of 
Nottingham (4 years with ICN, 3 years post graduate) and the University of Loughborough (2 
years with ICN). 
 
 
Job Role, Purpose, Duties, Output, Process & Future Plan 
 
Although ICN was formed in 2010, ICN Media is 2.5 years into a journey and has accrued a 
lot of knowledge and learned an awful lot in a relatively short space of time about how to 
deliver a first class service to clients on the subjects covered in these roles.  The goal now is to 
strive for ‘excellence’ in this area. It may be that ICN needs to hire in someone with multiple 
years of experience to apply what they have done to an excellent standard elsewhere? 
 
However, via this internship, ICN first wants to give the chance to someone who has this clear 
ambition in mind.  If the internship goes well, and the role became permanent, then ICN is 
prepared to invest heavily in that person and reward them well, and not go down the route 
above, should they prove the right cultural fit and help the company achieve that shared 
desire.  So there is the chance here to come in and go on a really fast career path over the 
next 2-3 years for the successful candidate. 
 
Specifically with the 8 week internship, there are three parts of digital marketing to be 
learned about, so these are areas where work and tasks will be set, meaning the successful 
candidate can expect to be able to say they have experience in these areas as a result of 
the internship. 

1. SEO Analyst, across ICN Media clients and ICN properties. 
2. PPC Campaign Manager (including Re-Targeting), across ICN Media clients and ICN 

properties. 
3. Digital Marketing Executive across ICN Media, ICN Apps & ICN SQUID (websites, press 

releases, PPC, LinkedIn, Instagram, Twitter, Facebook).  This also covers product 
brands such as PaulFisherShop.com, and the new Apps from ICN Apps, Boxing Buddy 
& the Model Agency App. 

http://www.icn-squid.com/
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There is also a small amount of help needed on ICN’s social media offering around growing 
distribution. 
 
In time those will be three individual roles (if not more) so of course it is not expected for the 
successful candidate to fulfil all functions as though they were full time roles, but they will be 
asked to carry out some day to day tasks in each area, and also will be set a task in each 
area for them to report back on by the end of their internship.  This is so ICN has moved those 
areas forward with some answers/solutions to questions posed, while getting some client and 
in house brand work delivered, but also giving the intern the opportunity to see which 
aspects they enjoy the most. 
 
At the end of the internship, the plan would be to assess which areas need full time support 
and agree a job role if possible and there is interest for a more permanent position. 
 
This role would divide its time between 5 fundamental objectives, offering variety and scope 
to make a genuine difference: 

1. Preparation of weekly reports: important industry headlines report and client/ICN 
product performance data and analysis. 

a. There are established reports in place, and many of these are currently being 
automated into real time online dashboards under ICN SQUID, so this will be 
become less about collation and more the intern giving thoughts and about 
what is working and not working for each of ICN’s properties and clients and 
proposed actions. 

 
2. Weekly SEO Performance management: 

a. Managing the process of ensuring all sites looked after by ICN are over 80% 
minimum (and preferably over 90%) as an SEO Health Score when 
independently assessed by SEMrush.com (ICN has a guru level subscription to 
SEMrush).  3 other ICN staff have the expertise to do the more technical 
aspects of this, but the intern would be asked to co-ordinate and monitor it 
each week. 

 
3. ICN SEO Report & Report into ICN’s SEO position: 

a. The role would involve executing this part of ICN Media’s offering for both 
ICN’s clients and ICN’s own properties: https://icn-media.com/services/seo-
nottingham/ 

b. ICN has a report on how to get started in SEO.  The intern would be given this 
to build on any base knowledge they have along with other processes, 
experiences and learnings by way of training. 

c. At the end of the 8 weeks, the intern would be asked to give their opinion in a 
report saying, what improvements/updates they would make to the report, 
and would be asked to compare and contrast ICN’s offering against a list 
they will be given of a number of other agencies, and then give their opinion 
on how ICN could/should improve. 

 
4. PPC/CPC campaigns (and Re-Targeting): 

a. The successful candidate will be given insight and reports on the work done 
previously in this area by ICN and will look after these areas for ICN’s clients 

https://icn-media.com/services/seo-nottingham/
https://icn-media.com/services/seo-nottingham/
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and own properties for the period of the internship: https://icn-
media.com/services/cpc/; https://icn-media.com/services/retargeting/; 
https://icn-media.com/services/digital-campaign-management/ 

b. The successful candidate will be asked to create a PPC campaign for ICN 
Media to aid the sales drive, and then write a report identifying the learnings 
and which of ICN’s clients should be approached to do re-targeting 
campaigns. 

c. The successful candidate will be asked to create a retargeting campaign for 
ICN Media to aid the sales drive, and then write a report identifying the 
learnings and which of ICN’s clients should be approached to do re-targeting 
campaigns. 

 
5. ICN Product Marketing (mainly digital marketing for ICN Media, I Can Make You A 

Supermodel App & PaulFisherShop.com) 
a. The successful candidate will be asked to review on the 3 ICN websites, and 

suggest updates and amendments as the offerings progress. 
b. Similarly to advise on how to best leverage the videos that will be created by 

the ‘Producer’ internship once those are ready for publication. 
c. To help with clear follower campaigns for ICN properties for social media and 

for those of ICN Media clients for social media.  This will guided by a specific 
ICN Social Media ‘method’ which the successful candidate will be trained on. 

d. Other tasks as appropriate on ICN owned properties. 

 
Reporting & Key Interfaces 
 
This role reports to the CEO. 
 
Type of Role 
• Initially an 8 week position with the opportunity to become a permanent role thereafter.  
 
Hours 
• For the internship, 30 hours per week.  If the position becomes permanent then 35-40 

hours per week.  Most of the hours for this role would be a default 10-4.30 or 5 during the 
internship with 30-60 minutes taken for lunch.  There may be the occasional need for work 
to be done outside of standard hours, where time off in lieu would be offered (or if 
mutually agreed, hours/pay extended). 

 
Salary 
• Living wage for age bracket during a Internship period moving to negotiated salary after 

if the role goes permanent.  Salary reviews then each 4-6 months thereafter, as ICN 
believes that young people develop fast, and this deserves to be recognised and 
rewarded. 

• Depending on wider progress with the business, Share Options in ICN will be made 
available as a reward for loyalty once an employee has been with the company for 2 
years. 

 
Start Date 
• Preferred as September 1, but could be slightly earlier. 
 
 

https://icn-media.com/services/cpc/
https://icn-media.com/services/cpc/
https://icn-media.com/services/retargeting/
https://icn-media.com/services/digital-campaign-management/
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Skills, qualifications & cultural fit 
 
A keen interest in digital media and a desire to work in desire to work in an entrepreneurial, 
creative and innovative environment where they work within an overall structure, but enjoy 
the feeling of being able to manage their own day and be able to have ideas and start 
implementing them after checking back.  Someone who will go to their line manager with 
two alternative solutions, seeking guidance on how to decide which is best, not someone 
who is looking to go to their manager with a problem and wait for them to tell them the 
answer!  Creative and imaginative, yet tech-savvy and aware - prior technical experience 
can be helpful but is not mandatory. 
 
Any evidence of digital marketing experience (social media campaigns run and their 
associated impact, any SEO understanding that can be evidence, or experience of PPC) or 
any online courses taken (Google Analytics, SEO related, LinkedIn etc) will be helpful and 
demonstrate a clear interest in the subject. 
 
ICN is looking to invest in the training of a person in this area if the roles becomes permanent.  
ICN wants to identify and aspire to the highest standards and give the right person the best 
possible training.  In the internship, ICN is looking for hunger, a desire to do more than ‘just 
enough’ but to want to help make something ‘excellent’, a pro-active nature but a team 
player too.  ICN has an ambitious and exciting business plan, with good investors.  There is 
more than enough scope for someone to become a senior member of the team with the 
associated rewards and status without it being about the individual!  ICN is looking to see if 
the right long term team can built through a possible internship starting point, and ICN will 
then invest in the right people. 
 
ICN expects 3 or even 4 jobs to be required from the areas being covered this one role within 
1-2 years.  As such it creates a unique experience for someone to get experience in all 
areas, and either then head down the path that most suits them, becoming a senior member 
of the team very quickly, or at the very least, being able to put experience of 4 areas of 
digital marketing on their CV from one internship… 


